HAMPSHIRE YOUTH FOOTBALL & CHEERLEADING ASSOCIATION

HAMPSHIRE JR. WHIP-PURS

BOARD OF DIRECTORS MEETING MINUTES- 2/23/2026
Resource Bank | 135 W Oak Knoll Dr, Hampshire, IL60140

e Callto Order: President Tiffany called the meeting to order at 7:30pm.
e Roll Call/Establish Quorum: Secretary Kojzarek called the roll. 10 of 12 members were present,
constituting a quorum of the Board. Members of the Board in attendance included:

__ X President Tiffany _ X Dir. of Football Zepeda Dir. of Concessions May
VP Football VACANT __ X Dir. of Cheer Moreno X Dir. of Spirit Wear Bentley
__ X Secretary Kojzarek _ X Dir. of Equipment Cline X Dir. of Field Maint. Moreno
Treasurer Garbrecht X  Dir. of Events and Fundraising Rodgers X Dir. of Health & Safety Jarovsky
"X Dir. of Certifications Dvorin

e Approval of the Agenda: On a motion duly made and seconded, the Board approved the Agenda as
presented.
e  Approval of Minutes: The Board approved the Minutes of the January 2026 Meeting on a motion duly
made, seconded and unanimously carried.
e Board Reports
a. VP of Football Operations: In the absence of a VP of Football, President Tiffany reported on the
following items:

e Met with Coach Foster of HHS, and are excited to start working in collaboration with

him. He appears to be the partner we have been looking for at the high school level.
b. Directors of Cheer: Director Moreno reported on the following items:

e Uniforms and Poms have been ordered and will arrive well before the start of the
season.

e We conducted a survey of the parents from last season and received positive responses
as well as some constructive feedback that we will work to implement in the coming
season.

e Registration is on pace with last season’s number.

c. Dir. of Football Operations: Director Zepeda reported on the following items:

e As of this morning we have 63 coaching applications and over 100 returning players
registered.

d. Secretary: Secretary Kojzarek addressed the following items:

e All 3 of our municipalities have honored our academic scholars with a resolution at their
Board Meetings. Chicagoland Pop Warner help their recognition reception as well
which was very well attended.

e. Treasurer: Treasurer Garbrecht was not present due to a medical procedure.
f.  Dir. of Events & Fundraising: Director Rodgers addressed the following items:

e  Met with roughly 80 businesses looking for sponsorships and community partners.

e We have several Dine Outs that are being scheduled for Wendy’s, Panera, Double R
Dogs, Harts Garage and Neon Cow. Dates and additional information will be posted on
the website and advertised through social media.

g. Dir. of Concessions: Dir. May was not present due to a death in the family.
h. Dir. of Spirit Wear: Dir. Bentley reported on the following items:

e The online spirit wear store is now live. We are using the same vendor as the high
school, with 20% of all sales being donated to the organization. We have 2 additional
local vendors slated to supply us items for sale at concessions.

i.  Dir. of Field Maintenance: Dir. Moreno had no report.
j.  Dir. of Equipment: Dir. Cline reported on the following items:

www.jrwhippurs.com Page |1

=5



BOARD OF DIRECTORS
T~ 2026-2.23 Board Meeting Minutes
= (CONTINUED)

e All remaining equipment that was not sent out for recertification is being sent out for

cleaning, repairs and sanitization on Saturday.
k. Dir. of Health & Safety: Dir. Jarovsky had no report at this time.
I.  Dir. of Certifications: Dir. Dvorin reported on the following items:

o  We will be purchasing Adobe software to allow for parents to complete forms online.
The $15 cost is added in the budget.

e President’s Report: President Tiffany discussed the following items:

e Chicagoland Pop Warner is proposing a new tiered divisional system, that is now merit
based. Each team’s divisional position will be determined by a mathematical formula
based on the prior season, thus eliminating unfair “sandbagging” where an all-star
caliber team declares for a lower division to make an easy path to Nationals. Only the
top 25% of teams would qualify for the “Red” division, and will be able to compete past
State. The next 50% of the teams will be in the “White” division which will be able to
compete for a State Championship. The remaining 25% will be in the “Blue” division and
have a post-season bowl game against a team with a similar record.

e Patches will only be required for Red division team, allowing us to pursue better
uniform vendors.

e The Jamboree will be scheduled for August 15 at Jacobs High School

e Members to be Heard/Old Business: President Tiffany opened the floor to visitors in attendance.
Members of the audience were given the opportunity to voice their concerns and ask questions of the
Board.

e New Business

a. Ona motion made and seconded, the Board unanimously approved the 2026 Budget
e Closed Session
a. Ona motion duly made seconded and unanimously carried, the Board adjourned to closed
session at 8:26pm for the purposes of discussing hardship scholarships.

Adjournment: The Board adjourned the meeting at 8:45pm. The Board stands adjourned until the next meeting
scheduled on March 16, 2026 at Resource Bank in Hampshire beginning at 7:30pm.

Submitted by Board Secretary Kurt Kojzarek
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